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	Course number: 
	ENT 211

	Course title: 
	Entrepreneurial Strategy and Design

	Campus location(s):
	George, Terry, Owens

	Effective semester:
	2027-51



Core Course Performance Objectives 
1. Analyze the components and purpose of an entrepreneurial business model. (CCC 1, 2, 3) (PGC 2, 3)
2. Apply external business model components to a proposed venture. (CCC 2, 3, 5, 6) (PGC 1, 2, 3)
3. Apply internal business model components to a proposed venture. (CCC 2, 3, 5, 6) (PGC 1, 2, 3)
4. Evaluate the feasibility of a proposed venture using the business model components. (CCC 2, 5 ,6) (PGC 1, 2, 5)
5. Integrate research findings to design a comprehensive business model and written report. (CCC 1, 4) (PGC 3, 4, 5)
See Core Curriculum Competencies and Program Graduate Competencies at the end of the syllabus. CCPOs are linked to every competency they develop.
Summative Evaluations

Please note: All courses must have a minimum of four summative evaluation measures, and those measures should include a variety of evaluation methods (e.g., test, oral presentation, group project). Please list all summative evaluation measures.  In addition to these summative measures, a variety of formative exercises/quizzes/other assignments should be used to guide instruction and learning but only required to be included on the final course grade. 

For each measure, please include a scope of the assignment: for example, if requiring a research paper, include the range of required number of words and number and types of sources; for a test, include the types and number of questions; for a presentation, include the minimum and maximum time, and so on. 

	Evaluation Measures: Include each agreed upon measure and scope of that measure (see above).
	Which CCPO(s) does this evaluation measure? 

	
Final Business Model
Students develop a complete business model using a provided template. The model should clearly show how the venture’s internal operations, resources, and partnerships align with its external environment—customers, competitors, and market opportunities. Students will demonstrate venture feasibility by integrating financial considerations and value creation.
	
CCPO(s) 1-4

	
Final Written Report
Students produce a comprehensive written report (15–20 pages) that synthesizes research, analysis, and strategic reasoning to support the proposed venture. The report should include relevant market and industry data, evidence-based justification for key decisions, and an explanation of how the model elements work together to create a viable business. Professional formatting, clarity, and citation of credible sources are expected.
	
CCPO(s) 1-5


	Final Presentation
Students deliver a professional slide presentation (12–15 minutes) that summarizes the key elements of their proposed venture and explains how each component contributes to overall success. The presentation should communicate clear reasoning, highlight evidence of feasibility and value, and demonstrate professional delivery.
	CCPO 5























FINAL COURSE GRADE
(Calculated using the following weighted average)

	Evaluation Measure
	Percentage of final grade

	Summative Assessments

	Final Business Model
	20%

	Final Written Report
	20%

	Final Presentation
	20%

	Formative Assessments

	The course will contain various formative assessments including but not limited to:
· Assignments
· Discussions
· Homework
· Activities
	40%

	TOTAL
	100%
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