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	Course number:
	MGT 218

	Course title:
	Small Business Management

	Campus location(s):
	Georgetown, Dover, Wilmington

	Effective semester:
	2027-51



Core Course Performance Objectives 
1. Explain the role and contribution of small businesses in the U.S. economy. (CCC 1, 2; PGC 2)
2. Describe the factors to be considered when entering small business ownership. (CCC 2, 4, 5; PGC 1, 2)
3. Develop a small business plan. (CCC 1, 2, 3, 5; PGC 2, 3, 4)
4. Evaluate various forms of business ownership and their implications for small businesses. (CCC 2, 4, 5; PGC 1, 2)
5. Explain the external influences and their impacts on small businesses. (CCC 2, 4; PGC 2)
6. Develop financial plans and projections for a small business. (CCC 2, 6; PGC 2, 5)
7. Explain human resources and operations of a small business. (CCC 1, 2, 3, 4; PGC 1, 2, 3, 4)

Summative Evaluations

Please note: All courses must have a minimum of four summative evaluation measures, and those measures should include a variety of evaluation methods (e.g., test, oral presentation, group project). Please list all summative evaluation measures.  In addition to these summative measures, a variety of formative exercises/quizzes/other assignments should be used to guide instruction and learning but only required to be included on the final course grade. 

For each measure, please include a scope of the assignment: for example, if requiring a research paper, include the range of required number of words and number and types of sources; for a test, include the types and number of questions; for a presentation, include the minimum and maximum time, and so on. 


	Evaluation Measures: Include each agreed upon measure and scope of that measure (see above).
	Which CCPO(s) does this evaluation measure? 

	2-3 Exams (Equally weighted)

Description: 
· 35-55 Multiple choice, true/false, and matching questions from a pool of questions
· 3-5 Short answer/essay
	1, 2, 4, 5, 7

	Business Plan

Description: 
Develop a comprehensive business plan for a venture of their choice using the provided template. The plan should clearly present the business concept and model, market and customer insights, marketing approach, operational plan, and key financial components, demonstrating a cohesive, feasible strategy. Submit the completed template as a written plan; work will be evaluated using the collegewide rubric.
	3, 6

	Business Plan Presentation

Description:
Deliver a professional presentation that communicates the key components of a business plan. The student will create a slide deck that highlights the business concept, market strategy, operational approach, and financial outlook, and will orally present their plan in a 10-20 minute format. This presentation serves as an opportunity for students to articulate their venture clearly, persuasively, and professionally; work will be evaluated using the collegewide rubric.
	3, 6






FINAL COURSE GRADE
(Calculated using the following weighted average)

	Evaluation Measure
	Percentage of Final Grade

	Summative Assessments 
	

	2-3 Exams (Equally Weighted)
	30%

	Business Plan
	20%

	Business Plan Presentation
	10%

	Formative Assessments 
	

	The course will contain various formative assessments including but not limited to:
· Assignments
· Quizzes
· Discussions
· Case Studies
	40%

	TOTAL
	100%
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